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Exploring the Strategic Accountability Mechanism of
Nonprofit Organizations: the Implication of American
EXxperience

Huey-Wen Cheng & Wen-Shien Peng’

Abstract :

With 921 Earthquake in 1999, three Kaohsiung boys of Chang family suffering
from Adrenoleukodystrophy in 2004, and South Asia Tsunami happening in 2005, a
great numbers of donations flew to governmental authorities and charity organizations.
However, due to lacking of the mechanism of public reporting, people do not know
where the donations fly to and how the charity organizations allocate the resources to
people in need. The civil society in the United States is well-developed and has had
the practices of accountability mechanism for a long time while Taiwan’s nonprofit
organizations have started to grow since martial law was lifted. This study is
accordingly based on the American experience to explore the importance of strategic
accountability for the development of nonprofit organizations in Taiwan. With the
experiences learned from the United States, it expects to find future directions for
Taiwan’s nonprofit organizations in developing the mechanism of strategic
accountability, increasing the public trust, and finally achieving the goal of becoming

civil society.

Key Words: nonprofit organization, accountability, strategic management, strategic

accountability, corporate governance.
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