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Study on Government Process Reengineerng of Chinese
Administrative Service center:
A Case Study of Huairou District Administrative Service
Center of Beijing

Abstract

If Chinese administrative service center wants to realize its main goal of “one-stop
shop” government for administrative service, it needs to reform the traditional
governmental process. As an important theory of process reengineering, the theory of
Government Process Reengineering has been carried out in different areas. Chinese
service center takes the lead in developing Government Process Reengineering, and
its experiences will be beneficial to the reengineering process of the entire
government. This article is base on a case study on Huairou District Administrative
Service Center of Beijing, and discusses the importance of Government Process
Reengineering to the nationwide reform.

Key-words: Government Process Reengineering; administrative service center;
construction
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