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An exploratory analysis of gossip and grapevine in organizations

Abstract

This paper attempts to investigate an important topic in organizational behavior that
hitherto, has not received enough attention - informal communications, including gossip
and grapevine activities. Gossip/grapevine is a disparate phenomenon, difficult to define,
conceptually complex and resistant to paradigmatic summing up.

Drawing on literature from multiple disciplines the proposal provides an analysis of
the role played by gossip/grapevine within organizations. It is not difficult to see how
gossip/grapevine processes can contribute to a better understanding of other subjects of
interest to organizational behaviorists. Informal communication, gossip in particular, tends
to take place between friends or within particular functional groupings within
organizations. In turn, this reinforces the social bond of the participants, thus helping to
preserve group solidarity. Moreover, and in spite of the tendency to ascribe
gossip/grapevine as morally reprehensive, not all of these outcomes are shown to be
harmful within organizations. This proposal argues that scholars and managers alike ought
to avoid making negative judgments about gossip/grapevine in all such cases.

The author further outlines an agenda for research on gossip/grapevine in
organizations, paying careful attention to a number of individual-level and
organizational-level variables, and discussing both antecedent and outcome variables that
are associated with organizational gossip and grapevine. Moreover, and in spite of the
tendency to ascribe gossip and grapevine as morally reprehensible, not all of these
outcomes are shown to be harmful within organizations. Consequently, as a subject, gossip

demands greater attention in the future in terms of theory and empirical research.

Key word: organization, organizational behavior, informal communication, organizational

performance, knowledge, transfer, gender
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